
 

Brethren, 

Happy New Year! However you celebrated the Holiday season, I sincerely hope your celebration 
was full of joy and blessings. The New Year is now upon us which fills us with the hope of a better 
year ahead. May everyone’s expectations for the forthcoming year come to fruition and let’s all have 
a fantastic year! 

I have changed a couple of Official Visits into January, they are Coronati 520 on January 12th and 
Riverdale JRR 494 on January 17th. I have done this for two reasons. First and foremost, to see if we 
can increase the total number of visitors to these lodges and second to spread out the Official Visits 
so the brethren of Toronto East can enjoy visitation within the district once more. Time will tell if this 
is going to work but from the feedback I have received so far it will make a difference. 

Continuing from my November message, your E.A. is now ready to take his next degree. He tells 
you that he is ready; are you taking his word that he is ready or have his sponsors and mentor 
worked with him? Have they satisfied themselves he is ready and reported back to the Worshipful 
Master?  He will be more nervous than when he was initiated as this will probably be the first time in 
a long time he has had to remember his work and stand in front of 30+ men to prove himself. Has 
the Master taken a few minutes prior to opening lodge to calm him down and remind him that 
everyone in the room has done this as well? I know it’s not much comfort to the candidate but at 
least you can try to alleviate some of his fears to experience his degree.  

The degree is over, the candidate’s head is swimming with all the new information just given to him. 
He gets his little white book and sits down. After the lodge is closed, who among you will go over 
and congratulate him, ask him if he has any questions or offer to help learning the new ritual? These 
are small things to us but to the newly-passed brother, this is huge! In the banquet room, you must 
remember to engage him in conversation regarding what he just went through, ask him  questions. 
Remember that this man joined Freemasonry for a reason, something he may or may not want to 
share with you.  

Now we have the hard part. He comes back to lodge the next month. He puts on his apron and 
enters the lodge room and sits down. How much communication has taken place between the 
sponsors / mentor and the candidate? The members of the lodge must make him feel welcome and 
comfortable. We cannot be so complacent as to leave the new F.C. (E.A. or whichever degree he 
just completed) on his own. Building your new members takes time and effort. It does not stop at the 
end of the degree. If you look at it from his point of view, it’s his journey and how we affect him and 
his journey will be the difference of him staying the course or never coming back. 

Brethren, I look forward to greeting you all personally in the district this month. 

May the Great Architect of the Universe look over us all and protect us in all our endeavours. 

Fraternally, 

R.W. Bro. Gerald J. Newall.  

District Deputy Grand Master, Toronto East District 

 


